Jane Doe
1111 XVY Drive
email@yahoo.com


Carrollton, TX 75010
214 555 1234 (Cell)

IT/CRM Project Manager
· Skilled IT/CRM Project Manager specializing in Siebel with over eight years of experience across several industries

· Extensive experience in managing and implementing the project and package implementation lifecycle to include day-to-day project management activities, business process design, gap analysis, functional and technical specifications design, configuration, testing, roll-out, and post-roll-out support. Functional knowledge in modules such as campaign management, call center, and field services

· Certified in Siebel2000, Siebel7, and Siebel 7.7 

· Strengths include flexibility, fast learning and adaptability to technology, industry and work environment, relationships with client and project team members to establish mutual trust,  problem solving, facilitation, and communication skills

· Seeking a challenging IT Project Management position within a leading industry organization 

Areas of Expertise

Project Management ▪ Siebel ▪ Business Process Design 

Gap Analysis ▪ Configuration  
Experience
Big 4, LLP





August 2002 – Present

Big 4, France





May 1999 – July 2002

Senior Consultant

Provide leadership on the management and implementation of projects and ensure the project goals, budgets, IT resources and timelines are managed. Manage status reporting, milestone and dependencies identification, issue escalation and resolution. Supervise project team members on a day-to-day basis and provide ongoing coaching and mentoring on project methodology and execution. Work in conjunction with the business owners and project sponsors to define the business requirements and help users understand the application and implementation methods.

Significant projects:

· Project management and deployment activities of a Siebel field service application for the Fleet Service Management division of a major tire manufacturer - managed a team of eight people, focusing on deployment, localization, administration, train-the-trainer training and support activities - project delivered in time and budget with a successful coordination of the development team based in Europe

· Goal: To build a system that will support the on-going development of the company Business Solution activity, to manage and analyze fleet management business, allowing for instance to determine the optimal level of preventive maintenance activities to perform on a tire

· Result: Total cost reduction of ownership of the tire

· Planning and management of the North American cutover activities of a new engagement system for a Client Services firm, more specifically in charge of managing data cleansing and user training activities - project completed  in time and budget, with more than 8000 users trained in 5 weeks across the country

· Goal: To allow engagement management to obtain client activity faster and bill for services sooner, and obtain information on engagement performance

· Result: Reduction in Average Weeks in Receivables (estimated $130M annual benefit for each week reduced from AWIR)

· Leading the Campaign Management development thread of a global Siebel implementation for an European global financial services and postal services company to help improve win and renewal rates – managed a team of ten people and deployed the Campaign Management module in time and budget

· Project management for the implementation and deployment in 13 European countries of a Siebel solution for a major car manufacturer – managed a team of eight people and coordinated prototype and RAD sessions involving key users from 13 different countries

· Goal: To support dealer network with rapid resolution of critical technical car incidents and improve lease customer retention

· Result: Increase of number of incidents resolved within 24 hours
Consulting Firm, France





March 1998 – April 1999

Manage analysis, design, development and implementation for custom and package implementations. Design, develop and deliver train-the-trainer programs for Sales and Marketing services.

Education
Master of Computer Science and Project Management   (5-years French degree)

ABC University, France

Certifications
· 09/2007 - Project Management Certification for IT Professionals

· 03/2005 - Siebel 7.7 Certification

· 01/2005 - Harvard Leadership Essentials

· 10/2004 - Harvard Management Essentials

· 11/2002 - Siebel 7 Certification

· 01/2001 - Siebel 2000 Certification

Training
· Siebel 8.0, Siebel 7, Siebel 2000, Siebel 99

· Aurum V7 (Baan FO)

· CPIM (Certified in Production and Inventory Management) training from APICS

Technical Skills
· Siebel 7 Field Service, Siebel Call Center 2000 (campaign management and call center modules), Siebel Call Centre 99, Aurum V7 (marketing and sales modules)

· Microsoft Outlook, Microsoft Project

Foreign Language
French - native

Work Authorization

Green Card

